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Welcome To 2023
Parent and Swimmer Handbook 
Neptune Aquatics, Inc. practices at:

Miami Dade College-North Campus, building #500
11380 NW 27th Avenue
Miami, Florida 33167 

Mailing address: 
9908 Little River Drive 
Miami, FL. 33147
Contact: 305-987-6441
Website: http://www.swimneptunes.com

WELCOME MESSAGE

Welcome to Neptune Aquatics, Inc. home of the Neptune Aquatics Team d.b.a North Miami Swim Team. This handbook will familiarize you with all facets of Swim Team operation. Please peruse the following pages to learn our philosophy as well as information about the Swim Team and swimming in general. We look forward to getting to know you and working with your child. 

Our year-round, age group and senior competitive swim team offers professional coaching and technique instruction for all ages and abilities. We welcome any youngster, who can meet the basic requirement: swimming non-stop 25-yards in, Butterfly, Backstroke, Breaststroke, and Freestyle. Each swimmer will be placed in the workout group best suited to his or her ability to derive a degree of success in a relatively short time. Membership on the SWIM TEAM is never closed. We constantly groom young swimmers to maintain a well-rounded competitive squad. SWIM TEAM accepts swimmers from throughout the Miami area. Our training program is based at the Miami Dade College - North Campus, a 50-yard-long course facility. 

Success in competitive swimming requires years of intensive training and dedication and willingness to make necessary sacrifices, for both parent and swimmer. For the beginner, the only qualities necessary are a willingness to learn and a desire to achieve. We encourage anyone, who enjoys swimming, to be on our team (regardless of potential.) We believe that competitive swimming is excellent for every child. The physical development attained through training includes more than just an attractive outward appearance; heart and lung capacity develop far beyond average. Additionally, swimming builds character. The required self-discipline of a swimmer strengthens personality and self-esteem, a lifelong benefit. Long-lasting friendships form when people meet a challenge together. The opportunity for travel or for college scholarships all makes swimming worth the expense and effort. While competition at the national, international, or even Olympic level is the goal for all talented swimmers, those not blessed with record class ability still attain the satisfaction of full self-development. 
The goal of our team is to provide every member an opportunity to improve swimming skills and achieve success at his or her level of ability, from novice to international competitor. We also provide Competitive Learn to Swim (Pre Team), Competitive Swim, Water Polo, and master’s swimming (TBA) programs for all ages. 
VISION

Enhance Neptune Aquatics Swim Team a place where athletes aged 5 and older can grow and mature, learn to train and to compete, develop good sportsmanship and strive to reach their potential.

VALUES 

· To respect and cooperate with all around you 

· To learn to loosen with dignity and win with humble pride 

· The success of the program is everyone's job

· "Please" and "thank you" - the magic words 
DEAR PARENTS: 

A successful program requires complete understanding, harmony, and cooperation among parents, swimmers, and coaches. Your youngster's progress your youngster, and consequently that of our club, depends greatly on this relationship. With this in mind, please consider this note carefully as you join Neptune Aquatics. 

As parents of our swimmers within the swim program, we will ask that you fully support and encourage your child toward achieving his/her ultimate potential. Importantly, stimulate your child's interest in proper daily rest and diet as we remind them that poor eating and sleeping habits harm their athletic development. See to it that he/she gets to practice regularly and on time. Be willing to provide transportation to competition. In addition, we need parental assistance in a variety of ways. Aid the coaches and swimmers in any way possible at meets. Whether this is officiating at swim meets, communicating important information to the team through our newsletter, or helping with a fund-raising project, the service you provide allows our coaching staff to concentrate on coaching. 

The relationship between coaches and swimmers needs to be very personal. A two-way relationship must exist daily at practice and at meets. Therefore, even though the line of communication between coaches and parents always will be open. We insist that parents do not interrupt coaches on the deck while they are coaching. Importantly, let us know if we can do anything to aid your child in full enjoyment of the sport. If a problem arises, which you feel definitely affects the individual swimmer's training; please take the matter to your child's coach for a solution. If you have complied with the above, and after a reasonable time, if you feel the problem persists, contact Head Swim Coach Kenny Vigille.

We expect each swimmer to be a responsible participant in our program, not only in regard to his/her swimming, but also in his/her attitude towards the facilities he/she will use. We insist that each member to be aware that Miami Dade College North Campus provides us with great facilities, and that he/she must treat the facilities with respect. 

Finally, we request that you and your children read further through the Handbook. You will find sections on coaching, philosophy and policies, health, diet, exercising and goals and objectives. The ideas expressed here are the concepts and qualities we try to instill in swimmers each and every day. Your understanding (parents and swimmers) of our purpose and the goals we strive to achieve is very important to our success. 

Thank you for your interest. Welcome to Neptune Aquatics!
OBJECTIVES AND GOALS 

LONG RANGE OBJECTIVES OF THE NEPTUNE AQUATICS are to offer to all children in Greater Miami the opportunity. 

1. To engage in a wholesome recreational activity that is a lifesaving, lifetime sport. 

2. To provide physical fitness and encourage proper conditioning and health habits. 

3. To provide opportunities for social, emotional, and educational development. 

4. To encourage peer and family participation. 

To promote the maximum involvement of all interested children, adults, physical educators, physicians, and others concerned with development and maintenance of healthy citizens and encourage the maximum cooperation of these individuals in the improvements of facilities, programs, and techniques in our area. 

· We do not make champions; we provide a friendly environment of equal opportunity for development in the sport, so every member is empowered to become a champion 

· We commit to provide knowledgeable and caring professionals that set the example to the team members into becoming citizens of the highest level of integrity 

· We challenge our students to achieve outstanding educational levels and to make a sounding contribution in the development of their community 

· We believe that our athletes prove to be winners when they set out to do their utmost best in any endeavor they undertake and not only with the acquisition of medals 

NEPTUNE AQUATICS PHILOSOPHY 

We teach, train, guide, direct, and encourage youngsters to achieve their ultimate potential in swimming, to make maximum use of their talents and abilities. This experience will prove valuable to them as they grow and develop. We realize that not everyone can come in first in a swim race. Therefore, we emphasize "personal improvement" rather than "winning." To our coaching staff, the swimmer, who has just done his /her personal best time, and achieves a “B” cut-off time, is as important as the team member, who just qualified for the U.S. Olympic Team. 

High self-esteem, personal accountability, constructive self-motivation, and goal setting and goal achievement are concepts that the Neptune Aquatics program strives to instill in our swimmers. We want them to understand that the process of achieving is just as significant as the realization of the goal.

· While each level of the program is designed so that every swimmer will achieve his or her full potential in senior swimming, the levels of instruction and training allow for gradual development to senior level competition, insuring along the way that swimmers of all ages and abilities have a competitive schedule consistent with their individual development. We believe that young and inexperienced swimmers benefit from frequent competition. On the other hand, as swimmers grow and become more experienced, they require fewer meets and derive increased value from additional training sessions. The Swim Team schedule is set with this consideration in mind. Thus, our philosophy is consistent throughout the program. Every individual is encouraged to

·  "BE THE BEST YOU CAN BE."
NEPTUNE AQUATICS PROGRAMS

PRE TEAM-SWIM PROGRAM

This runs in four-week sessions. The goal of the program is to:
1). First develop comfort with an aquatic environment

2). To develop basic pool safety

3). Learn water skills

4). Learn the basic competitive skills for swimming

The Goal of this program is to:

1). Prepaid young swimmers to join the competitive team

2). Introduce young swimmers to improve stroke mechanics

3). Develop proficiency in the four competitive strokes

4). Begin to develop conditioning skills

COMPETITIVE TEAM 

The competitive program implements the newest techniques to developed young swimmers. The program is divided into levels based on ability and then age.

FISH PROGRAM

For those swimmers who can swim 25 yards of both Free Style and Back Stroke. The emphasis of this level is to expose young swimmers to a structured athletic program. We are mostly interested in developing stroke skills. We believe at this level doing the stroke correctly, is more important than speed. Becoming Fast can be FUN! They meet 3 days a week for one hour each day. There is a Fish III group that practices 5 days a week for 2 hours. 

BARRICCUDA PROGRAM

This group is for the swimmer who has developed 'basic' skills in the four competitive strokes and shows an interest in doing more. The push is still more on fun than work. 50% stroke work 50% conditioning.
The goal is to refine technique allowing the swimmer to see if they want to advance to the next level. Swimming is fun with dedication and takes effort.
SHARK PROGRAM
This group is where we first begin the introduction of harder training sets with 12 and under who has achieved their Championship qualifying times. Training begins to take up most of the swim practice. Stoke refinement is and will always stay an important aspect of the program design.
DOLPHINS PROGRAM

This group is “more” focused on maintenance than on development. Good for swimmers who swam high school and out-of-season swimmers. 

This training also does well with High School age swimmers and young swimmers who have the skill, however, do not have the time or interest 'yet' for the harder training of the higher groups. 

NEPTUNES PROGRAM

This group is designed for more advanced swimmers who have developed basic swimming proficiencies and are ready to make more of a commitment to the sport. A desire to improve and a willingness to take the steps necessary for competitive progress- are expected of all athletes in this group.  Swimmers need to be competent in all four competitive strokes and should have the aerobic capacity to handle endurance and interval training. Proper stroke technique is emphasized along with speed, distance, interval training, aerobic and anaerobic conditioning is a must.

ADVANCED PROGRAM

This group is for dedicated swimmers between the age of 13 and 19 (and selected younger swimmers). Group members must demonstrate the ability to train IM and distance freestyle. 

Two-hour practices six days a week- are designed for swimmers with complex training methods introduced and increased use of the pace clock and interval training. 

For those swimmers who have the skill or the commitment but do not have both yet but are willing to develop them to reach the" National Level of Competition". 

SENIOR/NATIONAL PROGRAM

This is the top level of the Neptune Aquatics program. This group requires the most commitment in regard to time and effort. Swimmers who are part of this group are looking to move to the highest goal in swimming.

Working with the head coach, swimmers will make short- and long-term practice and competition goals. The training focus will be designed specifically around the events and distances that the swimmer will work towards.

MASTERS SWIMMING (TBA) 

The master program is for individuals who are out of High school or older. See the coaches for practice times. 

ADULT LEARN TO SWIM (TBA)
Adult Learn to swim program is for those individuals who are 14 to 99 that cannot swim. 
WATER POLO
For ages 8 and older and, for both male & female athletes. The rules and skills of the game are taught for the beginning players and strategies of the game are covered for the more experienced players.
The team competes in scrimmages, tournaments, and leagues. 
DIVING

This program is new to Neptune Aquatics as of February 2, 2023. We are pleased to have certified USA Dive Coach Mike Wantuck “FISH OUTTA WATER DIVING PROGRAM” partner with NA as an extension to the swim team.

This group begins for ages 5 and older, male and female who are interested in learning introductory to competition diving.
THE NEPTUNE AQUATICS APPROACH 

1. INDIVIDUAL APPROACH: This program is designed for individual swimmers by age, ability, and desire to achieve. As these factors fluctuate, so does the program. Experience has shown that swimmer's capacity for workout time and stress increase gradually with age. This capacity is rarely identical in any group of youngsters. We cannot accurately predict the full potential of any swimmer at a given stage. We should not limit a child's development, but a gradual increase in workload and expectations, along with realistic goal setting, will enable the smoothest progression toward a swimmer's potential. 

2. 12 AND UNDER: We guard against the "too much, too soon" syndrome. For the parents of age group, patience and encouragement are the key words at Neptune Aquatics. You may see other youngsters seem to peak at a younger age. However, as our swimmers reach age twelve and beyond, the philosophy of our program will become very evident. We want our parents to encourage their children to fulfill their potential. The orientation of the team toward Senior goals will enhance the future of all our swimmers' careers. 

3. COACHING AND PARENTING: We cannot stress enough the importance of the coach-swimmer relationship. When parents interfere with opinions of how a swimmer should swim, considerable confusion can follow as to whom the swimmer should respect. If you as a parent have a question or an opinion about your child's swimming, talk to your child's coach before practice. 
"Negativism" can scar a swimmer and hinder the club's program. "Bad mouthing" is easier than looking for a constructive solution to a problem. We at Neptune Aquatics want to avoid this. Coaches are readily available to resolve problems to the person best equipped to handle them and seek a solution. The coach is responsible for the constructive criticism of a swimmer's performance. In swimming, as in other endeavors, peaks and valleys appear along the long road of work-swim-more work. Coaches work best at coaching when parents are NOT parenting during practices. 
Competitive swimming means just that. Neptune Aquatics is not a baby-sitting service. We seek only those children with a genuine desire for competitive athletics, whether non-swimmer or advanced swimmer. Our coaching staff will attend to swimming techniques and duties. The only goal Neptune Aquatics coaching staff seeks are children with the competitive desire and a positive attitude.
COMMUNICATION 
In addition to this Team Handbook, NEPTUNE AQUATICS maintains communication with parents and swimmers in the following ways: 

1. The team bulletin board, i.e., meet information, events, national swim times and directions as well as meet entry worksheets, newsletters, and announcements of swim functions are posted on the team’s website at swimneptunes.com. Swimmers and parents are encouraged to check it periodically. 

2. Our newsletter sums up team accomplishments, pointing out team objectives, and discussing swimming in general. You can print copies from the website to share with friends and local businesses. Our goal is for swimming to grow in the Greater Miami area and, we believe that such communication aids our cause. 
3. Website (www.swimneptunes.com)
The team maintains a website that is updated periodically and contains a lot of information about the team as well as information about swimming in general. This is where you can find information and sign up for upcoming events. You can verify if your swimmers are in a meet or not and see what events they will be swimming. You can find records of all of your swimmer’s times and results from all the meets they have ever been in. You can also find our Team Records, and hopefully your swimmer’s name.

4. E-Mail

The coaches and Board members can be reached by E-Mail (phone call or text). This is a good way to communicate or make appointments to speak with them.

It is important that families keep their E-Mail information up to date on our Web site so you can be reached about current information on the team. If you need help using our team web site or how to sign-in, please contact your coach so we can get you help.
CLUB ACTIVITIES 
MEETS: All Neptune Aquatics members are expected to participate in meets for which they have qualified. Participating in meets gives swimmers the opportunity to better times and meet time standards needed for the Championship level meets, as well as Sectionals and Nationals. 
FUN MEET: This provides the whole team an afternoon of enthusiasm and fun. This opportunity to compete demonstrates what swimmers learn during practice. After all, the purpose of practice is to learn how to enhance their abilities to compete. FUN MEETS also enables parents and swimmers to socialize and become familiar with one another. Parents and swimmers are welcome to use this day for a team-family picnic. 
TEAM AWARDS CERIMONY: Parent Club and coaches recognize the efforts and accomplishments of the swimmers, as well as recognizing parents and coaches team contributions during the past year.

PARTIES: Potlucks and/or catered dinners brings the team and family together!
SWIM-MARATHON (TBA): This marathon swim raises funds for the team. Each team member solicits "per length" sponsors for a 200-length swim. All swimmers are encouraged to participate. 10% of the proceeds go to USAS, 5% to a charitable organization of our choice, and the rest to our team. 



PRACTICE INFORMATION

PRACTICE ATTENDANCE 

1. The group in which the swimmer is placed determines the number of times that a swimmer must attend workout. Each group will be told what is offered at the various times of the season. 

2. Please arrive for practice ten minutes prior to the start of practice, but not before. 

3. Plan to stay for the entire practice session. The end of practice is very often the most important. Often, announcements are made after practice that will be missed should a swimmer leave early. If you need to be dismissed early from workout, a note/text to the coach (24 hours in advance) from a parent is requested. 

4. If a swimmer will be out of the water over a long period of time due to illness, please notify the Neptune Aquatics administrator to relay to the coaching staff of a concern. This also will save you the expense of billing (Medical notices are mandatory). 


PRACTICE EQUIPMENT FOR TEAM 

1. Swimsuits are the basic requirement. The swimmers may wear nylon-training suits of any color or design. Goggles are needed for swimmers' level FISH I and higher. They save the eyes from water irritation (for long distance swim) that can arise from long exposure. Fins, paddles, and a mesh bag are also required for workouts. 
2. Swim caps or swimsuits may not represent any other local team, company or businesses.

3. Water bottles are STRONGLY recommended. Swimmers should hydrate before and through-out practice.
4. Kick boards, pull tubes, and pull buoys are provided by Neptune Aquatics (if needed). Please understand the importance of handling all this equipment with care. 

PRACTICE BEHAVIOR 

1. At all times, all swimmers are expected to follow the directions of any coach at any time. At no time will disrespectful attitudes be tolerated. The coaching staff's relationship with the swimmers is that of direct control. When a coach is working with many swimmers at the same time, swimmers should give their undivided attention at all times. When a coach signals for quiet, be quiet immediately. Any child failing to demonstrate self-control will be removed from the workout. 

2. In the pool, swimmers always remain against the wall, never playing in the lane. The only time a swimmer is allowed away from the wall is when swimming a given distance or when instructed by a coach. 

3. Swimmers are not allowed to walk on the bottom of the pool unless something is physically wrong, example, a leg cramp or dizziness. 
4. The use of profanity or verbal abuse towards another swimmer or coaching staff member will never be tolerated. This behavior is an automatic suspension from the team. 

5. Swimmers are never to enter the swimming pool without a coach present on the deck. 

TEAM UNIFORM 
General: Wearing a team suit for competition is integral to team spirit. This helps swimmers picture themselves as a unit working towards a common goal. Psychologically, Neptune Aquatics swimmers look that much stronger to other teams when they are identifiable. Racing suits, warm-ups, and team "T's, etc can be purchased at the Neptune Aquatics shop. 

Neptune Aquatics swimmers are expected to wear Neptune Aquatics team suit and swim cap in ALL swimming competitions (fun meet not included). Exceptions are permitted only with prior coach’s approval. This applies even to swimmers competing in an "unattached" status. Warm-ups and other items are suggested but not mandatory. Wearing the complete uniform promotes team unity and pride and greatly aids spectator recognition. Thus, whenever a swimmer wears any item of the team uniform, he/she should remember that his/her actions and words reflect on the team he/she represents and therefore should behave accordingly. Positive representation is key.
In addition, the team and family members are encouraged to wear the team’s paraphernalia i.e., shirt, hats etc. to all competitions. (For more information about the new Neptune Aquatics T-shirts please ask administration).
MEET INFORMATION 
Scheduling: ALL SWIMMERS will receive a schedule of meets that we will attend during each swim session. If you cannot be in one of the meets, please notify your coach (the latest, last week before entries is sent in). Competing at away meets, swimmers are entered, and fees paid by the CLUB at least twelve days prior to the actual meet. Refunds are not obtainable. (B-C meets that are rapid entry are exceptions.) If a child causes a relay to be scratched by not showing, his entry fee account will be charged the complete entry fee for the relay (some meets have multiple relays and could vary in price). Information sheets will be issued for each meet with the order of events. Take time to sit with your child and circle the events in which he/she would like to participate (coaches has the last decision on swimmers’ events). Notice the maximum number of events allotted for meets. Turn in the order of events sheet to the coaching staff with the circled events. *Meet fees are applied to the next monthly dues cycle once each invoiced on each account.*


NEPTUNE AQUATICS SWIM MEET PROCEDURES 

1. 1. Pre-meet Warm-up 

1. A member of the coaching staff always conducts warm-ups; parents should never interfere or participate in the warm-up procedure. This is the coaches' role. 

2. Warm-up areas are open approximately one hour prior to the start of most meets. To take full advantage of the allotted time, all swimmers are expected to be present and ready to begin at that time. The younger swimmers will begin 15 to 45 minutes prior to the start of the meet. 

3. Team members are required to warm-up with the team. The only exceptions will be when the youngster makes advance arrangements with the coaching staff, for reasons that will be considered on an individual basis. 

4. Swimmers and parents alike must understand that a good warm-up is essential to successful performance. Each youngster in the program deserves every opportunity available to be successful. A warm-up is one of those opportunities! 

5. Swimmers should have a "team area" at meets and sit together as a group. This promotes team unity and spirit. When a swimmer arrives at a meet, he/she should find the team area. 

6. Obtain a heat sheet and check to see that you are properly entered in your events. If there is a mistake, discuss it with your coach so that he can take corrective action. 

2. At the conclusion of each race, the swimmer should ask for his/her time from lane timers. Upon receiving this time, swimmers are asked to come immediately to the coaching staff. This gives the coaches an opportunity to discuss the race with the swimmer and add positive comments concerning splits, stroke techniques, and race strategy, etc. If a warm-down area is available, swimmers are too warm-down first, then report to the coaches. Parents should be consulted AFTER the coach, in either case. 

3. The coaching staff has the final word on selecting events. Team members are never to scratch or late enter an event without first consulting one of the coaches. In a meet with preliminaries and finals, it is expected that any swimmer qualifying to swim in the finals will do so. 

4. As a matter of courtesy to the officials and meet host, NEPTUNE AQUATICS prefers that swimmers and parents alike, are prohibited in/around the competition areas unless competing or serving in an official capacity or volunteer. 

5. Similarly, as a matter of courtesy, all questions swimmers or parents may have concerning meet results, an officiating call, or conduct of a meet should be referred to the coaching staff. They, in turn, will pursue any matter through proper channels. 

6. Each swimmer is responsible for knowing which events he/she is swimming and being present on time to swim. If for some reason a youngster cannot compete, coaches should be notified ahead of time. 

7. Relays: Parents must check with coaching staff prior to leaving the meet, making certain that their child has not been placed on a relay. If for some reason a swimmer must leave early, please notify the coaches as soon as possible so that other youngsters may be informed if they are needed for the relay. Building a relay team is the sole responsibility of the coaching staff. Good or bad, many variables are considered. One is the attitude of the swimmer. Second is his/her best time. Third is his/her ability to perform under pressure. Finally, the type of meet the swimmer has had for that day and occasion is considered. Even with these variables considered, selecting the top four people for a relay is difficult. 

8. As a matter of team responsibility and team pride, leave the rest area and pool in a neat and clean condition at the conclusion of each day's meet. 


Note: Neptune Aquatics Swimmers should bring clothing suitable for the weather. In cold weather, more than one towel is a good idea. Consider a knit cap to cover a wet head, a team warm-up suit (or heavy clothing), something to wear on your feet, and even a blanket. In hot weather, see that you have something to protect your head from the sun and a team "T" shirt. 


OUT-OF-TOWN-MEETS 
Trips to meets in other cities become an important aspect of a swimmer's career as he/she advances through the age group ranks. We established the following policies for the safety of the swimmers and peace-of-mind of his/her parents: 

1. Parents are responsible for arranging transportation to away meets apart from Nationals and Sectionals. IT IS PROHIBITED TO ASK YOUR CHILD/CHILDREN TO HANDLE THIS JOB BY THEMSELVES. 

2. Parents are strongly advised to attend out-of-town meets with their children and to assist chaperone other youngsters. These trips can be great fun for parents and swimmers alike and are rare opportunities to participate in a special way in a young swimmer's career. 

3. A coach has too many responsibilities to the team to accept the responsibility for an individual. Therefore, do not ask a coach to provide transportation unless you are attending the meet along with your child/children. 

4. Any swimmer riding in a car is responsible to that parent/driver for his/her behavior and is expected to always adhere to a proper code of behavior. 

5. A medical release and emergency telephone number should be given to the parent/driver with whom your child is riding in case emergency medical treatment is required. 

6. A contribution of fifty cents per mile is strongly expected from each passenger in the car to help defray gasoline expenses. 


WE WANT NEPTUNE AQUATICS SWIM TEAM TO BE THE CLUB WITH THE GREATEST TEAM SPIRIT. BUT MOST OF ALL WE WANT TO BE KNOWN FOR THE BEST DISCIPLINE AND SPORTSMANSHIP. WINNING WILL COME IF WE OBSERVE THESE PRINCIPLES CAREFULLY. 

RECEIVING AWARDS IN PUBLIC
Whenever awards are presented at a meet, it is customary for swimmers to be prompt and to cooperate fully at the presentation. If he/she owns the full club uniform, swimmers should wear it when accepting his/her award. Customarily, our swimmers are polite and modestly thankful for any awards they receive. It is appropriate to congratulate other swimmers and to receive congratulations with poise and a "thank you". If photos are taken, we ask that swimmers remain until the shooting is complete. Cooperate with the photographer. Don't ham it up! The picture may be special to someone else, even if not to you. 
Coaches Responsibilities

· The coach is responsible for keeping track of swimmer’s performances.
· They are to perform a periodical swimmer evaluation. The evaluation should include workout effort, attendance, swimmers focus on stroke development. 
· They are to run record and keep track of test sets to aid in the swimmer’s evaluations.

· The coaches are to plan the meets entered by his groups.

· The coach is also who has final say as to what events are entered. The coach is responsible to see that each swimmer is swimming events that are good for his or her development, not just what the swimmer wants.

· It is important that the coaches of the bordering groups communicate what is expected to move to that group. That way the coach can keep their swimmers informed with what is needed to move to the next group.
· The coach needs to establish a motivational program.
· It is the coach’s responsibility to leave workouts for the days they will not be in and make prior arrangements for who will direct the practice... A copy should be at the pool, and one sent to the Head Coach in advance.
· Coaches are responsible for taking attendance and contacting the families when swimmers have missed more than 3 days in a row.

· Anytime a swimmer gets out because of a possible injury the parent needs to be contacted within a day (preferably when the parent picks up the swimmer)
· Coaches are to explain their disciplinary procedures.

· If the coach feels that it is necessary to remove a swimmer from practice they must contact the parent about that behavior.
· Before a swimmer can be removed from practice for an extended time the parent needs to be contacted.
· If a coach needs to discipline a swimmer for the same behavior more than three times the coach is REQUIRED to contact the parent.

· The “group coach” is responsible for organizing and running practices to fit the appropriate group level. 

· The coach is responsible for planning a season and be able to communicate to the parents generally what is happening.
· It is the coach’s responsibility to go over with the swimmers what the goals for this group are, and what they need to be working on. 

· The coach must make themselves available to the parents to answer questions as to the progress of their swimmers at a time other than actual practice time. The parents can arrange the meeting by e-mail.
Appendix A
SWIMMER CODE OF CONDUCT

Neptune Aquatics Swim Team
As a member of the Neptune Aquatics Inc. d.b.a. North Miami Swim Team(herein after NMST), I am responsible for myself and my actions and will act in accordance with the specifications of rules, conduct and behavior when I am participating in organized events (including but not limited to practice, swim meets, travel meets, organized events and team outings). I will adhere to all the Rules and Code of Conduct that are listed here.

I will remember that I am a member of NMST and represent NMST when I am participating in swimming events and when I wear NMST apparel. While I am representing NMST I will use common sense and good behavior so as not to disrespect myself, my peers, my coaches, my chaperones, or any other affiliates of Neptune Aquatics or USA Swimming.

Swimmer's Responsibilities

Swimmers should be dressed in all equipment (i.e., goggles, swim cap, etc.) in place and ready to swim promptly at the scheduled practice times.

NMST supports a family atmosphere that fosters teambuilding and continual self-improvement. So, encourage one another, work hard and above all have lots of FUN! When swimming, we must all follow some simple rules

Guidelines, expectations, and rules include:

􀂾 No running on the pool deck

􀂾 Don't hang or sit on lane lines

􀂾 Plan to assist the coaches as requested

􀂾 Come to practices prepared in proper clothing / suit, with proper equipment

􀂾 Do not enter or exit pool without coach’s permission unless it’s an emergency

􀂾 Display good sportsmanship at practices, swim meets, & all team events

􀂾 Represent  Neptune Aquatics wherever you go, showing everyone how great we           really are.

􀂾 Be a leader, set a good example for others that look up to you

􀂾 No diving unless under directed to do so by one of the coaches

􀂾 Respect other authority figures reminding you of appropriate behavior and conduct

􀂾 Do not participate in any unsafe activities that may cause harm to yourself or others

􀂾 Use common logic when making decisions, when in doubt don’t do it by signing the contract you are agreeing to all the above and will be subject to consequences that will be dealt with on an individual basis left to the discretion of both your Coaches, Neptune Aquatics Board of Directors and when applicable USA Swimming.

____________________________________________ 
_____________________

Swimmer Print/Signature






Date

____________________________________________ 
______________________

Parent Print/Signature (if under 18)




Date

Appendix B

Neptune Aquatics Parent Code of Conduct

Parent’s Role and Responsibility 

Parents will be required to sign the attached parent code of conduct.

Neptune Aquatics is fortunate to have experienced, professional coaches working to develop our children into better swimmers and more importantly, disciplined people. As parents, it is essential that we give our coaching staff the respect and authority they deserve to run our swim team. Our coaches are hired for that purpose.

Neptune Aquatics highly encourages the following parental behavior:

• Open communication between parents, swimmers and coaches emphasizing goal setting and focusing on the performance expectations of the swimmer.

• Meeting with the coaches/swimmers/parents during normal operating hours to discuss issues.
• Positive reinforcement of all swimmers in all situations - team spirit, team loyalty.
• Parental involvement on the Parent Club Board and in organizing and running of meets and other team events.
As a Parent of the Neptune Aquatics d.b.a. North Miami Swim Team, I will abide by the following code of conduct: 

1. Practice teamwork with all parents, swimmers & coaches by supporting the values of Discipline, Loyalty, Commitment and Hard Work

2. As a parent, I will not coach or instruct the team or any swimmer at a practice or meets (from the stands or any other area) or interfere with coaches on the pool deck. 

3. Demonstrate good sportsmanship by conducting myself in a manner that earns the respect of my child, other swimmers, parents, officials, lifeguards & the coaches. 

4. Maintain self-control at all times & know my role. 

Swimmers – swim, coaches - coach, Officials – officiate, Parents – parent. 

5. Enjoy involvement with the Neptune Aquatics by supporting the swimmers, coaches, aquatic staff, & other parents with positive communications & actions. 
6. Understand that the Miami Dade College-North Campus Staff are in control of the Aquatics & Fitness facility and as such have the final word as to all use of the Miami Dade College-North Campus facilities. If there are questions, do as the Aquatics & Fitness staff has asked and afterwards bring your concerns to the Neptune Aquatics staff and we will follow up.
7. During competitions, questions or concerns regarding decisions made by meet officials are directed to a member of our coaching staff only. 

8. As a parent, I understand that criticizing, name-calling, use of abusive language or gestures directed toward the coaches, officials, aquatic staff &/or any participating swimmer will not be permitted nor tolerated. 

9. Skateboards, scooters, strollers, glass, tobacco, alcohol, roller blades, pets, electrical appliances, and bicycles are prohibited on deck.

10. Parents will be allowed to drop off and pick up their children at the side entrance of the pool deck (entering the facility is prohibited after 5 pm). Parent must remain in parent observation area during lesson/practice time. Parents may enter onto the pool deck during Pre Team class/practice to escort their child/children 5 and under to the restroom.
11. No parents or spectators are allowed to set chairs within 4 feet of the side of the pool. Parents are not to be at the side of the pool during practice time during 5-7 pm. 
   If you need to talk to the coach, please see them before or after practice.
12. If a parent/swimmer has a problem with a coach, it is their responsibility to communicate the 
   problem with that coach. You may call, email, or meet with your coach before or after practice hours. If the problem escalates or can’t be resolved in this manner, the parent/swimmer is to take the issue up with the team liaison, or you may contact the head coach directly, who will take the issue to appropriate person to be resolved.
13. It is the responsibility of any parent to report any questionable behavior to the NMST staff. If you see something that concerns you, please let us know.

Grounds for Disciplinary Action:
1. Not following the posted swimming pool rules at a practice or swim meet. 

2. Acting in a manner in or around the pool that presents an unsafe condition to the swimmer or to others. 

3. Not following the instructions of the Head Coach, Coach, Neptune Aquatics Staff or Meet Official(s). 

4. Use of or being under the influence of alcohol, drugs, or any other controlled substance at a practice, swim meet or other team event. 

5. For the use of tobacco at a practice, swim meet or other team event. Possession of a firearm, knife or other dangerous object at a practice, swim meet or other team event. 

6. Causing damage to the property of Neptune Aquatics or of the Neptune Aquatics Parent's association.

7. The use of profanity, intimidation, or harassment of others. 

8. Criticizing, name-calling, use of abusive language or gestures directed toward the coaches, officials, volunteers, aquatic staff, parents and/or any participating swimmer.

9. Any other action that is deemed to be detrimental to Neptune Aquatics, including to individual members, swimmers, or coaches of Neptune Aquatics, as determined by the Head Coach or the Parent's Club Board Association.

Sanctions: Should any parent/guardian conduct themselves in such a way that brings discredit or discord to Neptune Aquatics d.b.a. North Miami Swim Team. Neptune Aquatics maintains the right to terminate any membership with cause in the interest of our vision, mission and objectives.

PARENT RESPONSIBILITIES: Parental cooperation is necessary for this club to function. Help is always needed!
1. Each family must work one full session at each swim meet hosted by our team.




a. if you cannot work you may fill your obligation by getting someone to take your 



           place. There are jobs that take place before the meet that you may be able to do 

               instead.



        b. if you cannot fulfill your session obligations you will be assessed a non-volunteer fee.
2. Participation in our Yearly fund raiser is required. 
3. We encourage you to Volunteer your time for team activities and events (incl: 5 home meets and various activities and events). 

4.  We encourage you to attend board meetings, when possible, especially if you have a 
      concern or an idea to share.  Get Involved
I understand and agree to the above terms and condition of the North Miami Swim Team in exchange for the privilege of my child(ren), registered with this form, to participate in the activities and swimming program of the North Miami Swim Team. 
(Parent/Guardian Signiture)_______________________________________Date____________

Appendix C
Areas to Volunteer

Team Meets-

Head Timer- 1 volunteer per session (1 alternate)
Timers-We must have 18 timers per session of each meet we host.

Timing Console Operator (this requires usaswimming.org training)
Computer Operator (this requires usaswimming.org training)

Runner (a person to help the computer operator- no training needed)

Officials-6-8 per session (requires certification)

1 Head Referee, 1 Starter, 4 Stroke & Turn (requires certification)
Safety Marshall Officer- 1 volunteer per session

Admissions- 2 volunteers per session

Concession stand- 2 volunteers per session
Hospitality- 4 volunteers per session

Gate attendants- 3 volunteers per session (deck & side door entrance)
Parking Attendants- 1 to 2 volunteers per session
Tent Parent- 2 volunteers per session (responsible for snacks and refreshments)
Locker room/bathroom Marshall (male & female)- 2 volunteers per session
Awards-2-3 per meet.

Meet Set up and Break Down- team parents
Parent Club:

Team Activities-an individual to coordinate outside team events and activities.

GLOSSARY OF TERMS 
1. USA Swimming - United States of America Swimming: Governing body for swimming since October 1980. Prior to this date, the AAU governed swimming. 

2. NA: Official abbreviation for Neptune Aquatics for the use on all entry forms for meets. 

3. FLORIDA GOLD COAST: Local governing body for Dade, Monroe, Broward, and Palm Beach counties for USA Swimming. 

4. ENTRY FEE ACCOUNT: Swimmers receive meet information, select their events and relays when applicable and are entered by the coaches. Fees are due (when applied) to member’s account. 

5. SHORT COURSE: A competitive pool that measures 25 yards or 25 meters. World records exist in the 25 meters course. American records exist in all three courses. 

6. LONG COURSE: A competitive pool that measures 50 meters in length. The standard size for all international competition and world record swims is the 50-meter course. 

7. SEEDING TIMES: The times a swimmer uses to enter a meet. This time, which is written on the entry card, determines one position and lane in the event. 

8. TIME STANDARDS OR CUT-OFF TIMES: Certain qualifying times have been set up by the Florida Gold Coast Association and National USS governing body for all events in all levels to insure that within their respective meets all competitors are reasonably the same ability. The swimmer's goals should be betterment of their times, progressing from the "B" standard to Nationals Qualifying Times. 

9. OVC - Official Verification Card: A card awarded to a swimmer and signed by a USAS official that verifies achievement of a time standard. 

10. PROOF OF TIME: A requirement at some meets to ascertain that all swimmers legally have met the time standards of the meet. 

11. DECK SEEDING: At the ready bench on the pool deck, a procedure of assigning swimmers to proper lanes and heats immediately before each event. 

12. PYSCHE SHEET- (Heat Sheet): A ranking by seeding times of all the swimmers entered in each race of a meet, sometimes used at meets in place of a heat sheet. 

13. HEAT SHEET: A listing of all swimmers by event number, heat, and lane assignment in the meet. These are available at the beginning of the meet, usually sold by the host team. 

14. RAPID ENTRY: A meet in which entries are submitted by the coaches thirty minutes before the meet begins. Some B-C meets are conducted in this fashion. 

15. READY BENCH-CLERK OF COURSE: A waiting area at the meet where swimmers report and wait for the start of their race before their event in order to be arranged into their heat and lane assignments. 

16. PRELIMS: In certain meets, the qualifying rounds for each event determine the finalists. (Preliminaries). 

17. FINALS: The sessions of a meet where qualifying rounds were held previously to determine the finalists (6 to 16 in number depending on pool size and if consolations finals are held.) Finalists compete to determine the final place winners. 

18. SPLIT: A per lap time that coaches often record for teaching the concept of pacing, for instance, a swimmer's time for each 25 yards leg of a 100-yard event. 
19. TOUCH PAD: The part of an electronic timing system that rests in the water at the end of each lane. Swimmer's times are recorded when the pad is touched. 
20. AMATEUR ATHLETE: An athlete who competes for the love of the sport and is not paid for training, competing, or winning. 

21. REFEREE: The USAS official with authority over all other officials at the meet. He makes all final decisions and sees to the efficient running of the meet. 

22. STARTER: The USAS official at the meet responsible for starting each heat and calling the next heat to the starting blocks. 

23. STROKE & TURN JUDGE: A certified USAS official, who determines the legality of swimmer's stroke and disqualifies those who do not conform to the rules. 

24. TIMER- A volunteer assigned to a lane to record the time of events swam by stopwatch and or push-button touch pad back up system. 
Appendix D

Neptune Aquatics Parents Club Charter and By-Laws

Article I
Purposes
Section A: Name of Organization
Neptune Aquatics Parents Club (Herein after called NAPC)

Section B: Purpose of Organization
We are a not-for-profit organization of parents who work continuously to improve our swimming program.
We exist to:

1. Support and enhance the operation of our swim team.
2. Establish respect, sportsmanship and teamwork with all swimmers, coaches, parents, and pool staff.
3. To Instill Confidence and a committed and winning attitude in our swimmers.

4. To create a healthy and fun atmosphere for families to come together in support of their athlete and the team. 

5. To Enhance the quality of our community through the sport of swimming.

We do this by: Staffing swim meets, participating in team building through outside events and activities, communication by monthly newsletters and web blog, mentoring new families and providing scholarships through fundraising, assisting team coaches with meet and competition fees. 

Article II

Membership rights and responsibilities
Section C: Membership

1. General Membership: Upon joining the competitive team, families of team swimmers shall become members of the parent club. Membership dues are on-hold until further review at this time. Membership year shall be from January 1st to January 1st of each calendar year. These dues are not pro-rated for families joining after January 1st.

2. Unit Membership: Each parent or guardian of NAPC shall be a unit member upon payment of parent club dues and swim team fees. Only Unit members are eligible for the Parent Club.

3. Voting: Voting on all matters shall be on a basis of one vote per family.

4. Delegates: No delegates or proxies shall be permitted to represent or vote for parents or 
guardians of swimmers.

5.Termination: Unit membership are automatically terminated when a NAPC swimmer's membership becomes invalid or the swimmer's USS registration dues, assessments or fees are delinquent more than 30 days after their due date.

6 . Meetings: Meeting shall be held the 2nd Tuesday of every month. Special Meetings may be scheduled if a particular event or situation makes one necessary. There will be a general meeting conducted on May 1st of each calendar year for the purpose of electing a club and general business. Special Meetings may be called by the President or by majority vote of the Club. Meetings are open to all NAPC members; however, business is typically conducted by the Club. Any member of NAPC may bring a specific item or topic to the club meetings with a 24-hour advanced notice so that it may be added to the agenda.

ARTICLE III
Club of Directors and Club Meetings

1. The NAPC shall be governed by a Club of Directors consisting of the following positions: President, Vice President, Secretary, Treasurer, Team Liaison and Head Coach. The Club of directors shall be empowered to act for the organization on all matters except those otherwise provided for in the By-Laws. Club Members may delegate certain tasks to individuals or committees. This does not remove the NAPC Club from the basic responsibility for the performance of such tasks. The club is to ensure the philosophy of the team and the mission of the NAPC charter be carried out. Club members are to assist coaches in the operation of swim team meets, events and activities. Club members will act as liaisons between the general membership and the coaches and will support the goals and policies of Neptune Aquatics Inc.
2. Nominations and elections of Club Members shall be done on the day of the general meeting held on May 1st of each calendar year.

3. Members of the Club of Directors can be any member in good standing who has been a member of the Parents Club for a minimum of 6 months.

4. Special elections may be held to replace a Club Member at any time, who, for whatever reason, can no longer serve.

5. A special election may be held to replace any Club Member who misses three board meetings in any 12-month period.

6. The Club of Directors shall meet on the 2nd Tuesday of every month.

7. There shall be only one member of a family serving on the Club of Directors at one time.

8. The term for each Club Member is May 1st to May 1st of a calendar year and the only term limits to serving on the Club of Directors shall be those imposed by members in good standing in NAPC in their annual elections held each may.

9. The Club of Directors shall propose a budget for approval by the general membership of the NAPC for the fiscal year of May 1st to May 1st and handle all expenditures not provided for within the proposed budget, which would need approval of the Parent's Club of Directors. All non-budget expenditures exceeding $200 shall have the approval of the majority of the General Membership of the NAPC members.

10. A nominating committee shall be appointed by the President 21 days before the annual election. The nominating committee shall prepare a slate of candidates for the vacancies to be filled and publish it to the membership at least 10 days before the election. At the regular election, the nominating committee shall present its slate of candidates for the vacancies to be filled.

11. A General Membership meeting shall be called at least once a year. Other meetings may be called as needed by the President. Notice of general meetings shall be in writing in the newsletter or posted on the team web page prior to the meeting. The meetings shall be chaired by the President and shall generally conform to the Robert's Rules of Order. Any ten members in good standing may request, in writing, and be granted a special meeting.

12 .Quorum-A majority of the current number of members of the club shall constitute a quorum for the transaction of business at any meeting of the club.

13 .Decisions-Decisions of the club shall be made by a majority vote of the quorum.

ARTICLE IV
Officer's Duties

President: The President Shall:
1. Shall preside over all NAPC (Neptune Aquatics Parent Club) Club and General Membership meetings.

2 .Appoint all Committees. Be an ex-officio member of all committees.

3. Make Provisions for the discharge, pro tempore, of the necessary duties of absent members.

4. See that the by-laws of the organization are observed.

5. Appoint a nominating committee at least 21 days before the annual meeting election.

6. Approves and oversees all purchases made by NAPC.

Vice President: The Vice President shall:

1. Be an aide to the President and in case of absence of or disability of the President shall perform, pro tempore, the duties of the President.

2.  Maintain NAPC Newsletter and web page postings.

Secretary: The Secretary shall:

1. Shall be the recording officer of the assembly and the custodian of its records apart from the treasurer's records. 

2. Shall be responsible for keeping the minutes of the Club and General Membership meetings. 

3. Shall keep a current list of members of the NAPC and all members’ service hours and shall provide this information to the Neptune Aquatics Parent Club officer. 

4. Shall be a designated signer of the NAPC checking account.

Treasurer: The Treasurer shall:

1 .Draft the annual budget for submission to the Club of Directors and Head Coach of NA (Neptune Aquatics).

2. Prepare and present monthly a financial status report of the NAPC's financial affairs.

3. Oversee account entry record keeping and billing.

4. Shall keep the records and receipts for all purchases made by the Booster club.

5. Shall be a designated signer and user of NAPC checking account.

Team Liaison: The Team Liaison shall:

1. Act as communication liaison between general members and coaches of NA. 

2. Assist the Club in communicating its objectives to members and coaches.

Head Coach: The Head Coach shall:

1. Represent the coaches at all Club of Director and General Member meetings.

2. Prepare a budget request for presentation to the Club of Director's
3. Shall be a designated signer for the NAPC checking account.
ARTICLE V

Sub Committee and Chairpersons
1. NAPC seeks to establish Committees and Sub-Committees. These may include Activates Committee, Finance Committee and any and all of their sub-committees.

2. The club may, from time to time, establish or abolish such standing committees or sub-committees as it may desire. The chairperson of every standing committee or sub-committee shall be or become a member of the club. No standing committee or sub-committee may exercise authority of the board unless so delegated by the club. 

3. Unless otherwise determined by the Club, the President of the board shall appoint members to the various committees or sub-committees.

4. The purpose of each committee or sub-committee is to draft recommendations for the club or to carry out specific tasks assigned in advance by the Club.

5. Each committee or sub-committee may adopt rules for its use consistent with these by-laws or with the rules adopted by the Club. Any Committee or sub-committee must take minutes of all meetings held and submit to the NAPC Club for approval.

6. Any vacancies on any standing committee or sub-committee may be filled in the same manner as the original appointment.

ARTICLE VI
Amendments

1. These By-laws may be amended, repealed, or altered in the following manner: Any member in good standing desiring to amend, repeal or alter the by-laws shall present such request in writing, signed, and approved by four (4) board members, to the board at their next scheduled meeting. The Club shall research the proposal and prepare and present pros and cons analysis of the suggested amendment to the membership at any general membership meeting properly called as prescribed within the By-Laws. Any such change in the by-laws shall then require two/thirds (2/3) of the voting members present at that meeting.

2. The President may appoint a committee to review the By-law, presenting changes to the club for approval, then to the general membership at its next scheduled election or meeting. Any changes shall require a two/thirds (2/3) vote of the current general membership. 

ARTICLE VII

Ratification of By-Laws

1. A written notice of these By-Laws shall be presented to the general membership one week in advance of the date of the General Membership meeting. They may be amended at a special meeting if two weeks advance written notice is given.

2. These By-Laws shall be adopted when ratified by two/thirds (2/3) vote of the current general membership of the NAPC that are present when said vote is taken.

NA Parent Club Enrollment Form
Yes, I/We would like to become a member of the Neptune Aquatics. 
Father Name________________________________

Mother Name________________________________
Swimmer’s Name: _________________________________________________________
Mobile Phone #(1) _________________________________  

Mobile Phone #(2)__________________________

Email______________________________________________________________________
Home Address_____________________________________________________________________

2023 Board Members and Staff
Position

Name


E-Mail




Phone

Head Coach

Kenneth Vigille
kenny@swimneptunes.com

(786) 255-5301
Board of Directors 
John Turnipseed
coachjohn@swimneptunes.com
N/A

Board of Directors
Jackie Seeck

jseegen@gmail.com


N/A

Administrator

Sofroina Vigille
info@swimneptunes.com

(305) 987-6441
Senior Coach

Andrew Witcher
Andrew@swimneptunes.com

N/A
WP Coach

Kyehl Vigille

            N/A

Pre Team-Lead Inst.
Pamela Russell

N/A



(954) 649-9127

Dive Coach

Mike Wantuck






(917) 803-6800

2023 Parent Club Members
Position

Name



E-Mail
President
    
Judy Schjetman

lalunarosedesigns@gmail.com
     
Vice-President

Ulyana Navarro

ulyana.rus@gmail.com 


Secretary
    
Angelica Ponce    

apaola.ponce@gmail.com

Treasurer 
     
Nicole Darydel

darydel@att.net 
Team Liaison
     
Gabriel Navarro

ulyana.rus@gmail.com

Head Coach
     
Kenny Vigille


kenny@swimneptunes.com
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